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The CAT

Enlisting Cor=nunity Members in the
Fight against Terrorism

By Donald Giannone, Chief
of Police, and Robert A,
Wilson, Lieutenant, Teaneck,
New Jersey, Police Department

ast vear, the Teaneck, Mew Jersey,
Police Department lmunched a eom-
munity-based counterterrorism
training program that has drawn
pmjs:;- from numerous ooty gnoups
and helped empower residents to be
_pn'_mcl'i veinthe Eip'r ;Sa'insr terrorsm.

The bywnship of Teaneck is Bergen
Coumnty's seventh largest municipality, bo-
cated just five miles from New York City
Teaneck is a cultueally diverse communi-
by of approximately 38,500 residents that
measures just 6522 square miles. The ey
containg 37 howses of worship, including
a modgue and 14 synagogues. The police
department has a staff of %% sworn polace
officers,

Before Septembar 11, 2001, members of
e .x‘.mn'mn:l:}r'; VAFIDUE ra]i.g;ichus con-
gregations oceasionally reportad thebr
fear of hate ciimes or serrorism. The police
depariment sought to educate commuani
ty residents by meeting with religious
leaders separately and collectively. Dur-
ing these meetings, the department per-
formed a 1.':u_i|;-:_'|-' of crime Frcve:l.tjchn
functions, incleding the uge of securiky
surveys and environmental design stud-
les. Where necessary and appropriate, of-
ficers would discuss currently available
i.nbe|.|:|Eer|ue.

A Heightened Need for Training
After the berrorist attacks om Septem-
ber 11, the departroent recognized that the
nieed b0 address cummuni.l:}- CONCE TS
about terrorism and hate crimes had
clearly increased. Residents wanied fo
ke le:ﬁ:iti.c:lil:.- wihat the 'pl.'rlll.‘e deparl-

ment was doing to combat trrronsm, es-
pecially given the community's close
proxieniby ko New York City. They also
asked what mle ‘!'.l:-:'.r could p]&:.-‘ in im-
provinmtl- o of thewr neighborhoods

ze, the police department
evaluates .5 training progeams. The eval-
uations reveabed that existing programs

R - =
The € . Eyes program was
designed to help local
communities combat
terrorism by enhancing
neighborhood security,
heightening the communi-
ty's powers of observation,
and encouraging mufual
assistance and concern
among neighbors,

lacked a good counterterrorism training
comvponent. A search of available alterma-
Hves in e law enforcernent community
also proved fruitless. The department
r.mlghf i11.]'|ur froer agency members and
organizational partners on how to ad-
dress the coneern about terrorism. It con-
cluded that a void existed in its resnizoas
w0 educabe residents in this area

Tor f2ll this void, the department sought
the assistance of one of s pariners, the
Mew Jersey Regional Commurity Polic-
ing Institute (NJRCPTL The department
was one of the FI,'IIJI.".E':II'IE members of this

astatewlde educational law enforcement

i a Leaieving our-
riculum that w
lations and promdote comm
pation in the department’s b
e

The Cat Eyzs Progrant

The solution was foand in a ourrice-
Tum developed by Community Anti-
Terrarism Train mstitute. The Com-
enundty Anti-Terrorism Training Initiative
knowen as Cat Eves, was designed to hep
local comemunities cornbat terrorism by
e’n}ﬁn.ﬁng nq:[ghhl:lr]w-qﬂ security, l".E'ng:".l-
ening the community's powens of obsar-
vation, and encouraging mutual assis-
tance and concern among ne-:ghh.:-ra. It
hias the following purposes:

* Watch for terrorist indicators, oot
peoples’ race or religion

* Teach average cifizens about lerror-
151

» Educate and empower ctizens

* Zot up a national neighborhood
block watch program

» Educate schonoldhildren

The program irvobres the jeint efforts
of federal, state, and local governments
along with community resdents and pri-
vate companies wio domate Hme, money,
and reseurces. It began as a two-hour
training presentation. Issues coverad in-
clude an overview of temoriss’ motives,
u:g.‘mizal‘iun. arwl L‘}bjL\'_Li-ub. types of ap=
erations, ways to datect terrorist plan-
ning, an overview of potental targets,
and honwr ta property report obsaevations.

For exampls, the program provides
ocomumuraty residents with tips on how b
detect terrorist surveillance or planning. Tt
describes theee maln forms of terrorist
surveillance: (1) stationery surveillance,
the mast commandy used method and the
[ o spot, 2y mabile surveillance (on
font or by vehicle), and (3} technical sur-
veillance, which may indude use of cam-
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IACP
Training
Keys:

VOLUME 29
NOWAVAILABLE

For more than 35 years, hundreds of
thousands of line officers and
supervisors have relied on LACFs
Training Keys to hone their policing
skills, From patrol tactics and officer
survival bo investigative and legal
procedures, the Trriring Keys are
your best source for affordable,
high-quality, in-service training,

Orver 300 documents are available in
2 Zl-volume set. Cost is $11.50 per
volume for TACE members, $14.00

| for nemmembers, plus shipping and
handling,

Call today for an index of
Traiming Keys
or o ask about pur
subscription peogran.

For more information, contact
Joe Bui at 1-800-THE [ACP
or buij@theiacp.org,
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wras v pecording or listening devices and
is usually the most difficult tospot.

The program emcourages citizens to
dismiss popular kelevigion myths about
whas - ook like and how they act,
It teaches .at (1) terrorisls are not all
male.  .errovists are not all "religious
nuks,” |3} terrorists won't come at you
screaming and wearing hoods, and (4)
terrovists’ surveillance teams will not
wear trerich roats but will ateempt to
Blend inta Jurr-
rouncine ——:a.

e ars atso N
Program trainers feach
citizens the importance of
articulating why someone or
something was suspicious.

teach several tech-
niques citizens can
employ in the ob-
sarvation of ~hcts
and placzo. olest,
the watcnas should
obza- _ general
characteristics. Sec-
ond, the watcher
should note any
distinguishinc zhysical characteristics
Thi=s -~ .tchee should aote peema-
-+ Finally, the watcher should
note  ageable details. For example, in
describing a vehice, the observer should
note (1} body style, size, and colar, {2)
mhake, model, and veaz (3) heense plake
number state.  od county: and (4) any pe-
cullarities.  _mas body damage o the ve-
hicle.
In teaching reporting of suspicious per-

&g, the frainers deach ctizens the impor-

tance of articulating why someone or
something was suspicious. For example,
rather than stating "I saw a susplelous gy
riear the witer tower,” the observer should
be prepaned to state in detail "1 saw a white
male, about aix feet tall, wearing blue
jeans, a brown jacket, a red hat, and a bladk
backpack, dimbing the north side fenee of
the water tower on Washington Street.”

Application of the
Program in Teaneck

The first step in implementing the pro-
gram was obtaining traini the train-
ers thernselves. The MIRCFT agreed o host
a train-the-frainer program that members
af the Teameck Police Department attend-
ed. Today, prmary responsibility for the
Cat Eyes program rests with the seven
members of the department’s Community
Folicing Bureau, who serve as a paolice liai-
son o the community, They are responsi-
ble for community arganization, problam
soiving, and education. The depariment's
detective bureau has taken on a support
role, providing expert knowledge on ter-
Torist activity in the region, criminal irves-
Hgation, and criminal bbelligence.

The department adapted the two-hoar
Cat Eves training program to meet the
needs of the community it served. Tap

vlected officials and governmens idawees
wre trained first. Thereafter, the depart:
miertt made presentations ab several differ-
ent venues I hosted a training progorom bor

which then in tum educated its respective
consHuences

The department then incorporated the
training module into its current and fu-
ture citizen police
academy, which *-
hosts twice anras:
Iy for residents of
Bergen County, In
addition, the de-
partment facilitated
a train-the-trainer
program for the
Morth Jersev
glonal Crime Fre-
vention Officers As-
saciation, during
which time it trained approsimately 73
police officers feom throughout the
of New Jersey

Contimeous Improvement
through Evaluation

The department regularly evaluates
the success of the program through exdtin-
terviews and qualitative analysis. After
each presentation, course evaluations are
conducted b determine steengthe and
weaknesses. Through its review of input
from participants and individual perfore-
mance appralsals, the department has
been able to maintain its focus, adapt the
program as required, and monitor suocess.

Although the departrment has not wsed
the Cat Eyves program for long, it has re-
ceivied positive feedback from commmumi-
tw groups. The reaction of those trained is
conaistent with the department’s desired
result of empowering the community.
Chne of the unanticipated benefits of using
the Cat Eyes program has been that the
training officers’ confidence has in=
creased. In addition, many segments of
the commmunity report that they want o
foster even dloser relations with the Tea-
neck Police Department

The goals of the program suit the po-
lice deparbment’s goals perfectly. Ik pro-
vides the department with a viable tool to
educate members of the community.
Theough the education of its ctizens, po-
lice can strengthen their ability to protect
the community. Each recipient of the
training becomes a new ambassador for
comumunity safeby and, by extension, law
enfreement in general.



